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Strategy Plan and Deployment

# Strategic Goals Means to Achieve Goals Monitoring Tools
1 Efficient Teaching learning Academic Calendar, Time Table | CCE, CO/PO attainment
procedure
2 Effective Leadership and Committees Review Meetings
Participative management
3 Constant Internal Quality IQAC Initiatives Review Meetings
Assurance Monitoring
4 Effective Governance Mechanism | Statutory Compliances Acceptance/Observation
s by regulatory bodies
5 Student’s Overall Development | Academic Calendar, Time Table | CCE, CO/PO attainment
through Involvement in
Curriculum and Co-curriculum
activities
6 Employees Progression & Performance Appraisal, Welfare | Appraisal
Welfare measures
7 Accelerating Placements T & P activities SIP and Final
Placements
8 Appropriate Discipline Relevant Committees Review Meetings
Maintenance
9 Women/Student/Faculty Relevant Committees Review Meetings
Grievance Mechanism
10 | Financial Planning & Budgeting Auditing
Management
11 Institute — Industry Interaction MoUs, Internship & Placement 1Vs, Guest Sessions,
Policy Summer & Final
Placements
12 | Encouragement of Promising Entrepreneurship Development Students/Alumni
Entrepreneurs Support Entrepreneurship
Initiatives
13 | Continuous Growth in Research PhD Research Centre & Research Papers, IPRs,
and Development Workshops/Conferences etc. PhD Enrolment.
14 | Alumni Interaction and Outreach | Alumni Meets, Alumni Alumni Inputs
activities Engagement




